1.NEGOTIATIONS SUPPORT PROGRAM

1.1.SUBPROGRAM FOR NEGOTIATIONS SUPPORT TRAINING

Problem

In general they seek to strengthen and widen officials from the public and private sectors in certain

issues on the negotiation agenda . It is also necessary, to widen an efficient technical training in the

various exercises now underway . On the other hand, the future incorporation of assistant college

graduates, without further experience and the increasing complexity of the technical aspects of the

trade problem, along with the incorporation of new issues, makes it necessary to establish a specific

training process during the negotiations.
1.2.SUBPROGRAM FOR STUDIES AND TECHNICAL ASSESSMENTS IN SUPPORT OF THE NEGOTIATIONS

Problem

MIFIC and the other agencies involved in the FTA negotiations with the U.S., requires the

availability of studies on a variety of issues relating to those negotiations which should serve as a

basis for the reformulation of strategies, presenting proposals and evaluating those presented by the

other side. In this way it will reach higher levels of efficiency in the execution of the

responsabilities.
1.3.SUBPROGRAM FOR SECURING PERSONNEL –AS CONSULTANTS AND INTERNS – TO PROVIDE

SUPPORT TO THE NEGOTIATING TEAMS.

Problem

The General Foreign Trade Administration of MIFIC has 33 officials, the majority of them are

professionals , and who carry out multiple duties also related to Treaty administration, bilateral

trade relations and relations with international organizations. Even though, there is a group of

personnel that possesses, in most cases, seniority and experience in negotiations, it is necessary to

increase the number of negotiators, especially to bring attention according to the increment of

activities from the trade negotiations agenda.
1.4.SUBPROGRAM FOR FINANCING FOR ATTENDING THE NEGOTIATIONS

Problem

Due to the commitment of Nicaraguan government of reducing the fiscal deficit and attention to the

project of social program, the departure budget assignated to MIFIC does not provide the total of

financial requirement for the participation of the negotiating team in the differents negotiations

rounds that takes places outside the country. By the previously mentioned we need a financial

support during the process on trade negotiations . Likewise, we can count with the higher efficacy

to the market access, integrated to the country in the international organisms with the norms of

quality.
1.5.SUBPROGRAM FOR RAISING AWARENESS IN THE CIVIL SOCIETY, INTERINSTITUTIONAL

AND PRIVATE SECTOR COORDINATION.

Problem

In the last decade Nicaragua has participated in various trade negotiation exercises, especially in the

regional framework, whether as a member of the CACM or bilaterally, as in the case of the

agreement with Mexico. At present, given the importance of the negotiations with the U.S., it has

become necessary a study to strengthen and improve the mechanisms of consultation in relation

with the private sector and the civil society working together with the actors most closely tied to the

country’s international insertion processes in pursuit of the dissemination of the benefits expected

from the FTA.
1.6. SUBPROGRAM FOR THE ACQUISITION OF EQUIPMENT AND DATABASES

Problem

With the purpose of counting with the necessary requirements for the definition of domestic policy

and attend the negotiations it must propel the reformulation, acquisition and the implementation of

technical modern media, date web, communication system and technical studies destined to offer

updated and detail scheme of the situation on the productive sectors and market functioning .

The General Foreign Trade Administration has 3 servers, one of which is dedicated to electronic

mail and network management, and another of which is dedicated to the customs database. There

are 33 computers, 21 laser printers and 3 inkjet printers.

Existing databases include: basis of production, fed in part by MAGFOR; database on exports and

imports, with the database from Customs; CETREX database, tariff database from the Integration

Administration. There is also the database of the Central Bank. There are some capacity process for

the databases required to generate products, that must be strengthen to make them available to the

negotiators and the private entities.
2. PROGRAM FOR TREATY APPLICATION AND ADMINISTRATION

2.1 SUBPROGRAM FOR TRAINING ON TREATY APPLICATION AND ADMINISTRATION

Problem

The entity responsible for the General Foreign Trade Administration of MIFIC on this issue is the

Administration for Treaty Integration and Administration, who are also partially responsible for the

negotiations. It is fundamental to reenforce the personal trainned in terms of administration

of Trades, that permits widening according with the increment on the agreement subscribed

by Nicaragua.

At the same time, the application of the agreements is also a responsibility of other public sector

agencies that need to be institutionally strengthened, providing personnel training, as well as

improving the operation of the inter-institutional system that administration of the rules requires. In

this context, it is necessary to include and implement among the institutional strengthening

activities a Training Subprogram for the human resources at the General Customs Administration,

MAGFOR, the Ministry of Health, TELCOR, and others, including, where appropriate members of

the private sector.

With regard to intellectual property rights, their administration and control requires order to update

and strengthen the training of officials from MIFIC, Customs, the Ministry of Health, the public

ministry and the judiciary. Effective application of existing law that assures respect for intellectual

property rights (in actual practice) is functional with respect to the goal of attracting direct

investment and achieving technology transfer.
2.2. SUBPROGRAM FOR STUDIES AND TECHNICAL ASSESSMENT

Problem

MIFIC and other ministries related to the application and administration of treaties due to he

problems of budget order mentioned before, have limitations in financial and technical resources for

the creation or the optimization of the institutional training necessary in the material.
2.3 SUBPROGRAM FOR EQUIPMENT SUPPLY AND RETENTION OF CONSULTANTS FOR TREATY

ADMINISTRATION AND APPLICATION

Problem

The implementation and application of new agreements, specifically the FTA with the United

States, will accentuate current needs in the administration of specific areas, in particular in the

sanitary and phytosanitary and quality realms.
5.TRANSITION TO FREE TRADE

Problem

The strategy for negotiating an FTA with the U.S. implies having adopted integration into the U.S.

market as a criterion for the country's development. For this to be possible, the key involves the

ability of the goods and service production sectors to take advantage of the benefits of privileged

access, and that these advantages be extended to all sectors and regions of the country. Certainly,

like any process of this kind, some sectors will be winners and others losers, which will require

attention both before and after the negotiation exercise. Particularly, promoting greater levels of

competitiveness for the whole economy and in particular, for the most dynamic sectors in terms of

their ability to develop and diversify exports, and preparing policies and strategies for those that

might be affected most severely. At the same time, and as has already been pointed out, Nicaragua

is facing serious limitations in the financial resources it has to carry out this task, a fact that also

affects the availability of foreign loans when there is no financial ability to use national counterpart

resources.
